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Triumph Owner’s MCC
The Handbook

1. Introduction

These handbooks are a useful reference for National and Branch Officers and members in the running
of a successful motorcycle club at all levels. They defines actual processes and provides ideas and
advice for typical activities. They are useful as manuals for new members and Officers, and as a source
of reference for those with more experience.

The Handbooks are intended to be compliment the Club’s Rules by providing narrative and explanation
about how the Rules are intended to be applied. In all cases the Club’s Rules take precedence.

The Handbooks are designed to be a living document, to be updated and added to as appropriate. For
that reason, all printed copies should be considered to be uncontrolled. They do not contain
confidential information (those are contained in secure appendices) so can be freely shared.

The content is fairly dry and formal; it is not a novel! It is designed to be as brief yet also as
comprehensive as possible. This could also make some aspects such as Committee roles appear rather
intimidating; this is neither intended nor is it the case that Club and Branch roles and activities are
onerous and to be feared.

Please provide feedback and ideas to the Club Committee Vice-Chairman or any other member of the
Club Committee.

DISCLAIMER: The TOMCC has produced this Handbook and all statements contained within it with care
and diligence to ensure that it is correct and appropriate. However, the TOMCC accepts no
accountability or responsibility for injury or loss that may arise from the use of the Handbook and the
statements and suggestions within. All events, especially where riding or interaction with the general
public occurs, carry a degree of personal risk and danger to the individual and others. The adoption of
common sense and safe practices will help to avoid things going wrong. Furthermore, the Handbook
cannot predict which cases individuals or the courts will address through legal action. Much of the UK’s
law is formed through case law, where cases are brought to court for consideration of the facts and
through the verdict to create a precedent for future prosecutions. For this reason, all members should

do all they can to address issues before problems arise.
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2. A Brief History of the TOMCC

The Triumph Owners’ Motor Cycle Club (TOMCC) was founded in November 1949 at the Acuba Hall,
South London. It grew to over 1,000 members by the mid ‘50’s with branches all over the UK. The
Triumph factory supported the Club with rallies on the lawns at the Meriden factory and sponsored
runs abroad.

In the 1960’s the club prospered, along with the factory, guided well by some very gifted and driven
people. For many years in the 1970s there were race meetings at the Lydden Hill circuit in Kent,
organised mainly by the former Epping Forest Branch.

In those days, the motorcycle was primarily a transport vehicle and people progressed from that into
enthusiasts. The average motorcyclist of that period started with a motorcycle as a first vehicle and an
entry age level in teenage years. This led to a very young and enthusiastic club. The club rose to an
artificial high of 7,000 members in the 1980’s because of insurance incentives, but fell back to 3,500
members as soon as the insurance company discontinued the scheme. The 1980’s saw the decline of
Triumph at Meriden and production of Triumphs ceased altogether by 1983. Triumphs became the
choice vehicle of the non-Japanese riding minority and, whilst the membership had a steady core, the
constantly changing majority of members were becoming more partisan.

The success of the club in recent times is in many ways directly attributable to the success of the new
range of Triumph motorcycles, introduced in 1991. When Triumph re-emerged with steadily improving
sales, so TOMCC membership grew again with members old and new taking to the new range of
Triumphs. This means that TOMCC members own bikes spanning many decades of Triumph
production; from new bikes, back to those of the early twentieth century.

In recent times, 2010 and beyond, entry-level bikers are largely in their 40s or older. Rather than being
the poor man’s transport as in the decades leading up to the 1970s, Triumphs and other larger capacity
motorcycles are now the play toy of those with disposable incomes. Some new bikers are people that
aspired to a Bonneuville in their youth and are now buying into the dream. Others buy a Triumph simply
because a Triumph is, in their opinion, the best bike available. The range of Triumph motorcycles
available has attracted and continues to attract diverse types of riders, and members now ride a
diverse range of Triumph motorcycles.

The strong position of the classic market, and the excellent availability of spares and renovation parts,
means that there are now many more Triumphs from the classic era on the road and probably more
Meriden Triumphs in the club than in the mid 1980’s.

For active members TOMCC Branches provide comradery and events to attend with their bikes.
Branches also often provide a ready source of advice and knowledge relating to Triumph motorcycles
of all ages and types, and members ready and willing to give their skills and expertise to help other
members with their bikes. Meeting arrangements for each Branch varies with venues ranging from
mostly pubs to social clubs and village halls. Branch meetings vary from weekly to monthly, often
supplemented by regular runs to local Bike Nights, cafes/chip shops or other interesting locations.

The Club and many individual Branches organise events that are open to all members, ranging from
traditional camping rallies to events at holiday parks. Most branches are very active and provide a wide
range of motorcycling and social activities for their members, including inter-branch activities.

TOMCC is one of the founding clubs of the World Association of Triumph Owners Clubs; founded at a
meeting in Gent, Belgium in 1996. Currently (July 2025), the association comprises of clubs from the
UK, Germany, Norway, Denmark, Sweden, Holland, France, Australia and New Zealand. Each club has a
dedicated International Liaison Officer (ILO), as a first point of contact. The ILO’s have a meeting once a
year, at varying locations around Europe to discuss agenda’s, events, factory contact and other
mutually interesting topics. WATOC is a completely non-financial organisation with no joining fees and
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holds no funds. WATOC hosts a website (https://www.watoc.info/ ) and a Facebook page open to all
with useful information on future events, photos of past events and a library of useful technical
information on Triumph motorcycles. Members of any member clubs are welcome at all events
organised by other member clubs, this gives members an incentive not only to ride their bikes, but also
to go abroad on them.

In 2024 the Club formally became a Community Interest Company limited company, with every Full
Member becoming a shareholder of the Triumph Owners’ M.C.C. C.1.C.

The TOMCC strives to provide the best possible club experience to its members, whatever they do with
their Triumphs, through the network of TOMCC Branches, Club organised events, and the excellent
Club magazine Nacelle, and membership feedback and levels suggest that the Club is succeeding in its
ambitions.

3. Overview of the Club’s Organisational Structure

The Club is organised with a Club Committee supported by other Executive and non-Executive posts,
and local Branches with their own committees where most activities for members are organised. When
the Club became a C.I.C. Limited Company, it elected a Board of Directors who are responsible for
managing the Club’s company status.

TOMCC Branches are based at specific locations around the UK and U.S.A. They are the life-blood of
the TOMCC. Branches provide a focus for members to meet, ride together, attend shows and other
events, and to help each other with information about Triumph motorcycles and riding in general, and
full members are free to decide whichever Branch they want to join. New Branches can be created at
any time (subject to qualifying membership numbers and geographic location as stated in the Club
Rules) and Branch members are encouraged to participate both in their own and other Branch’s
events, and at the National level. Branches regularly attend motorcycle and other shows and put on
displays on behalf of the TOMCC. Material is available to assist Branches to put on these events,
together with third party insurance.

Area Representatives assist Branches as required, as well as acting as a vital link between Branches and
the Club Committee. They are allocated geographic areas, and help to coordinate the Branches within
them.

Branches in the U.S.A. are organised into a Region, with a Regional Committee acting as an
intermediary between Branches in the U.S.A. and the Club.

Sections are created and managed by a single full member, or a group of like-minded members.
Sections are national groups with a focus on a specific aspect of Triumph motorcycles. Sections usually
operate via social media or on-line Forums.

The Club Committee and its supporting Executive and non-Executive members are elected at the Club’s
AGM. Their role is to represent members and Branches, providing a vision for future development and
a national framework within which Branches operate. Several products and services are provided, such
as the Club’s magazine, membership process, merchandise, and the organisation of major events.
Directors of the Triumph Owners’ M.C.C. C.1.C. are elected as required.

There are several types of membership. Qualification for membership and rights of each class of
member within the TOMCC at Club and Branch level is covered within the Club Rules.
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On joining the TOMCC members are assigned to the Branch of their choice, or if their choice is not
stated on their application they will be allocated to the TOMCC HQ. Associate Members must be in the
same Branch as their sponsoring Full Member.

All Branches are run by members of that Branch with a Committee comprising positions of their choice.
The only exception is HQ which is for overseas members and other members not wishing to join a local
Branch, or have yet to choose one, and which is administered by the HQ Secretary only. Just because a
member has chosen a specific Branch does not preclude them visiting other Branches, individually or in
groups. Indeed, this is strongly encouraged. Any member can choose to change Branches at any time in
their home page or by sending a request to the Club’s Membership Secretary.

The TOMCC at Club level has the following designated positions:
Patron, President & Vice Presidents

These positions are Executive positions and may attend Club Committee meetings and vote. By
convention they do not attend Club Committee meetings unless specifically invited. They are
positions awarded to individuals in recognition of past service to the Club and holders are
expected to use their positions, talent and experience to promote the Club and provide
support to the Club Committee and Branches. Holders are voted into position through
nomination by the Club Committee and vote at an AGM. By tradition they hold their position
for life or until relinquished by resignation.

Club Committee members

These positions are elected at the Club’s AGM and are the group of Executive officers
responsible for the day to day running of the Club. Each position is responsible for the effective
functioning of their designated areas of responsibility, with the Chairman and Vice Chairman
responsible for the effective running of the Committee. All are responsible to ensure good
working relationships and for the sharing of ideas and cooperative working on strategy and
projects, especially where roles overlap. All should always be mindful of the impact of their
actions on the Club’s image and reputation, and all will provide a written and verbal report of
activities and achievements relating to their area of responsibility during the preceding 12
months at the AGM.

Certain positions may nominate an assistant to the office they hold and permit them to have
the power of the Officer. The appointment is valid until the following Annual General Meeting.

Directors

The Directors of The Triumph Owners’ Motor Cycle Club C.I.C. are elected as required from the
membership. They are responsible for managing the Club’s company status and are expected
to contribute to the strategic direction of the Club, and other responsibilities according to the
company’s Articles of Association.

The Directors will consider matters and pass resolutions as required for the effective and
proper running of the Club, working in partnership with the Club Committee.

Non-Executive officers
These officers have designated specific functions required in the day to day running of the

Club. They attend Club Committee meetings by invitation but do not have voting rights at
them.
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4. The Club’s Legal Structure

On the 1% January 2024 the Club became a C.I.C. Limited Company with a Board of Directors who are
responsible for managing the Club’s company status.

The objective of the Club changing to a C.I.C. limited company was for several reasons:
- To give the Club a legal status so that it is able to enter into legal agreements in its own name.

- To protect as best as possible the Club Committee and members from personal liability for
Club finances and from personal litigation regarding Club matters. Every current Full member
of the TOMCC is in effect a shareholder of the C.I.C. limited company with a £1.00 share in the
company. This is also the extent of their risk should for any reason the Club be subject to legal
action or bankruptcy.

- To protect Club assets from being disposed of against members’ wishes by a future Club
Committee or Officer(s).

The C.I.C. limited company is very different to the limited company previously set up by the Club solely
to enable it to register Trademarks and enter into a merchandise agreement with the Trade Mark
owner of the Triumph name. These have been moved to the C.I.C. limited company and the previous
limited company has been wound up.

5. Branding of the TOMCC (Club and Branches)

5.1 The TOMCC: What we are about, our Vision and Brand

The TOMCC is a club where people with a passion for Triumph motorcycles meet and enjoy their hobby
together, with the distinction of over a century of almost uninterrupted production of Triumph
motorcycles. A Triumph owner can ride on a veteran run one day, take a vintage bike for a blast along
interesting A and B roads, or ride long distances at high speed in reliable comfort on a modern, brand-
new bike. We aspire to be a Club that people with any or all of the above would want to join and be an
active participant in our activities, and where members appreciate, respect and welcome the diverse
array of Triumph motorcycles past, present and future, and their owners and riders. That is our Vision.

To achieve our Vision, we need to manage well, nurture and continue to develop our Club, reflecting
the past while enjoying the present and preparing the Club to be ready for the future. This is reflected
in our strapline “Past, Present and Future”, adopted in 2012.

How we manage the present will define what we will become in the future. To be successful we must
ensure that what we do supports and strengthens our reputation, and our brand. Given that the
TOMCC is not a tangible thing or product but a collective of members, then our conduct and what we
do in the name of the TOMCC will define our brand to others. It is vital that we all nurture and care for
our brand - our reputation— by demonstrating those attributes that we have defined as our brand
(inclusive, welcoming, unbiased to all Triumph motorcycles whether veteran, vintage, old, or modern).

People who meet us will judge (brand) the TOMCC according to their experience of us, and we all know
that ten good experiences will be outweighed by one bad one. Therefore, the way we conduct
ourselves at shows and events, at dealers, on forums and at the roadside defines our brand. We
cannot please everyone, or fulfil everyone's expectations, but we must aim to be the club that all
Triumph owners want to belong to.
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5.2 Club logo

The logo of TOMCC is the well-known Shield carrying the motto "Nulli Secundus" (“Second to
none”). This has been, with slight modification, the official badge of the TOMCC for many
years. The Shield logo is the only logo sanctioned to appear as the official TOMCC logo on

documents such as membership forms and letterheads.

5.3 Branch logos and badges

Branches are actively encouraged to design their own individual branch logo for use on badges and
merchandise. The Branch design may or may not incorporate the Shield logo, but if it does, it must be
clear that the design is representative of the branch, not the National Club. Branches must apprise
themselves of and comply with arrangements entered into by the TOMCC and Triumph Motorcycles to
ensure that merchandise does not impinge on Triumph Motorcycles’ registered trademarks. See
section 5.4.

5.4 Merchandise and Triumph company Trade Marks

The TOMCC has a formal agreement with Triumph Motorcycles regarding the use of the word
‘Triumph’ on clothing. Under this agreement, the Club, and its Branches, are not permitted to use any
of the Triumph logos on merchandise and are restricted in use of the word ‘Triumph’. There is now an
approval process for any Club or Branch merchandise that bears the Triumph name.

The Club and Branches must also take care not to impinge upon any trademarks or copyright, not
necessarily pertaining to Triumph. These could be owned by other companies or organisations - for
example the use of ‘Triumph’ on fountain pens and mechanical pencils is held by an entirely different
company to Triumph Motorcycles, and the use of ‘Triumph’ on wallets, bags, belts, and key fobs etc. is
held by yet another company, as well as by Triumph Motorcycles.

The process for merchandise approval is that designs are submitted to the Club’s Chairman, who will
work on behalf of the Club or Branch and seek approval from both the Club Committee and the
Triumph Company.

6. The Club Committee positions and their responsibilities

Executive (Non-Club Committee) Officers

Patron
e To be a figurehead and ambassador for the club. To be available for consultation and offer

advice and wise counsel. Attend Club Committee meetings as requested. Persons elected to
the position of Patron are usually widely known in the wider motorcycling community with a
willingness to champion the TOMCC.

President
e To be a figurehead and ambassador for the club. To be available for consultation and offer
advice and wise counsel. Attend Club Committee meetings as requested and provide wise
counsel to the Club’s Committee officers. Persons elected to the position of President will have
the ability to lead, have extensive experience of the TOMCC in one or more Branch and the
Club Officer positions, and an ability to communicate with and collaborate with members and
others.

Page |8



Copyright TOMCC 2023 Last Revision 27 August 2025  Version 2.1

Vice-Presidents
e To be an ambassador for the club. To be available for consultation and offer advice and wise
counsel. Attend Club Committee meetings as requested. Persons elected to the position of
Vice-President will have extensive experience of the TOMCC in one or more Branch and Club
Officer positions, and an ability to communicate with and collaborate with members and
others.

Executive (Club Committee) Officers:

Chair

e Sets the tone and direction of the Club Committee and TOMCC.

o Defines the short and long-term direction of TOMCC development through strategic planning
and the implementation of action plans. Ensures appropriate communication of strategies and
the progress of action plans.

e Promotes coordination between Club Committee, Executive and non-Executive members.
e Chair meetings and AGM.

e Provide leadership and ensure the effective working of the Club Committee and Club
structures.

e Liaise with the Club’s Executive members as appropriate.
e Ensure Club representation at appropriate events.
Vice-Chair
e Support and deputise for the Chairman.
e Advise and assist the Chairman and be a discussion partner.
e Be an ambassador, working with the President and Vice-Presidents.
e Actively develop the Club under the Chairman’s guidance.
e Own and develop The Handbook.
e Support and actively liaise with Area Representatives.

General Secretary

e Organise Annual General Meetings (AGMs), Committee meetings and other Extraordinary
meetings.

e Prepare and publish Agendas and record minutes of meetings and provide a copy to the
Webmaster for publication.

e Nominate an assistant as required and provide permission to act in the Officer’s full capacity as
appropriate.

e Manage the awarding, issue and return of Club trophies.
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e Administer the creation of new Branches.
e Update the Club Rules as required and provide a copy to the Webmaster for publication.

Membership Secretary

e Administer the membership process.
e Maintain an accurate list of current members.
e Provide the mailing list to the magazine printer monthly.

e Regularly review the membership system and modernise it in line with current technology and
trends.

e Ensure that members receive proof of current membership.
e Ensure that members are invited to renew their membership before their membership expires.

e Ensure that Full Members are validated to access the Club’s Members Only sections of the
TOMCC website(s).

e Ensure that the members’ details are kept secure in line with data protection legislation.

e Provide regular (at least quarterly) report on membership levels to the Club Committee to
support monitoring and forward planning of membership levels.

e Maintain the Membership Officer’s Handbook.

General Treasurer

The General Treasurer is responsible for managing the Club’s finances, bank accounts and financial
position, as follows:

e Manage and record all financial transactions.
e Banking of monies.
e  Writing of cheques and control of the cheque book.

e Processing of internet transactions and ensuring effective control over internet banking
accounts.

e Manage bank mandates.

e Produce annual accounts and other financial reports and planning statements as required and
in accordance with club rules.

e Ensure books and accounts are audited annually before the AGM.
e Respond to members’ enquiries relating to branch monies.

e Manage the setting of budgets for functional officers.
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e Manage the engagement of appropriate finance/treasury-related agreements (coordinating
with the Commercial Officer).

e Forward financial planning, short and long-term.
e |nvestigate and develop financial processes and strategies.

e QOversee the activities of the Assistant Treasurer (if engaged), bookkeeper, and money-related
activities of others assigned to manage Club monies.

e Maintain the General Treasurer’s manual.

Editor

The editor’s primary responsibility is the production of the Club’s magazine, “Nacelle”:

e Nominate an assistant as required and provide permission to act in the Officer’s full capacity as
appropriate.

e Compile, edit and manage the publication of “Nacelle” magazine.

e Formulate and implement long-term strategy and action plans relating to the format and
publication of the magazine.

e Advise on the sale of advertising space (in conjunction with the Commercial Officer and
General Treasurer).

e  Work with other Club Committee members and Assistant Editor to develop and implement
advertising and other sponsorship opportunities.

e Ensure that magazine costs are to budget (in conjunction with the General Treasurer).

Marketing Officer

Promote the club’s mission, events and activities with the aim of increasing membership engagement,
public awareness and community involvement.

e Develop and implement marketing strategies aligned with the club’s goals and values.

e Assist in membership drives and retention efforts by communicating benefits and club
activities.

e Manage the club’s social media platforms by creating engaging content and responding to
member and public inquiries.

e Work with the Club’s merchandising providers to develop a range of promotional merchandise
(clothing, accessories, ...) and events kits (gazebo, feather flags, banners, ...) that accord with
the ethos, reputation and objectives of the Club and help promote the Club to members, the
motorcycle trade and the public.

e Coordinate with event organizers to promote rides, fundraisers, and community outreach
programs.
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With the Webmaster, maintain and update the club’s website with relevant news, event
information, and member resources.

Events Officer

Lead the organisation of events at a Club level. The Events Officer should not be expected to be a ‘one
man band’ and do all the work him or herself, but lead those willing to contribute to the organisation

and running of events.

Specific duties include:

Nominate an assistant as required and provide permission to act in the Officer’s full capacity as
appropriate.

Investigate, propose and ensure the effective organisation of National events, such as:

o Rallies.
o Dinners.
o Shows.

o Runs (daytime, evenings and weekends).
Develop the involvement of Branches in national and regional events.
Be aware of Health and Safety and other regulatory matters.

Provide advice and guidance to Branches on the safe and effective running of events, runs and
rallies (assisted by Area Representatives, as required).

Oversee and provide guidance on appropriate Health & Safety issues and the general safe
running of events, including risk assessments.

With the Marketing Officer and the Area Reps, manage the Club’s inventory of marketing and
sales materials.

Commercial Officer

Review current arrangements and deals relating to member benefits and commercial opportunities,

within the scope and priorities set by the Club Committee. Potential activities include:

Working with the Club’s merchandising provider, develop a range of merchandise that accords
with the ethos, reputation and objectives of the Club, and promotes the Club to members, the
motorcycle trade and the public.

Develop and manage revenue opportunities for the Club and Branches (e.g. insurance
commissions, web and Nacelle advertising).

Develop appropriate member benefits.
Manage commercial agreements with 3rd party providers of revenue services.

In conjunction with other Club Committee members, such as the General Treasurer and
Membership Secretary, identify and develop process and administrative opportunities.
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e Through the Chairman, ensure effective liaison with the Factory and other interested parties to
properly utilise TOMCC and other entities’ brands and registered trademarks.

Non-Executive Officers:

Area Representatives

e To bridge the gap between the Club Committee and our Branches.
e Be the point of contact for Branches needing advice or assistance.

e Gather and communicate best practice ideas (to other Branches in that area, other Area Reps
and the Club Committee).

e Escalate member and Branch concerns, issues and ideas to the Club Committee.

e Identify opportunities for and assist the formation of new Branches. Operate Sections via Club
Forums set up for that Section.

Machine Registrar

e Hold the Club’s records of Triumph motorcycle production and despatch records.
e Manage the Club’s Dating Service to members and the public.

e Manage the collection and record of fees for the machine dating service and ensure that all
fees are passed to the Club Treasurer.

Archivist

e Manage the Club Archive, including:
o Names of National Executive Office holders and dates served.

o Records (printed and written information, photographs, film and video) and press
clippings relating to key events relating to the TOMCC and the Triumph company and
motorcycles.

o Winners of Club trophies and awards.
e Securely hold Club historical assets.
e Actively promote development and expansion of the clubs archive
e Research and reply to members’ enquiries.

HQ Secretary

e Manage applications for and renewals of membership to the HQ.
e Ensure all application and renewal forms are sent to the National Membership Secretary.

e Ensure all membership fees collected are banked and reported to the National Membership
Secretary and National Treasurer.
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Events Insurance Officer

e Manage applications for events insurance.

e Ensure that any issues arising from insured events are reported to the insurers and the Club’s
Chairman and General Treasurer.

International Liaison Officer

e Promote the formation of international Triumph owners’ clubs.

e Manage the relationship between the TOMCC and international Triumph owners’ clubs.
e Assist overseas Triumph owners’ clubs in the promotion of events.

e Report progress and developments to the Club via the Club Committee.

BMF & MAG Liaison Officers (2 of)

e By invitation of the BMF/MAG, represent the TOMCC on BMF committees and working parties.

e Report back to the Club Committee (by request for invitation) and the Club (via Nacelle or
specific communication (letter, email etc)) matters arising from BMF/MAG activities.

¢ Manage the relationship between the TOMCC and BMF/MAG.

e Fully represent the Club at meetings called by such bodies and at all times speak and vote in
accordance with the views of a General Meeting or the Club Officers.

ACU Representatives (2 of)
e By invitation of the ACU, represent the TOMCC on ACU committees and working parties.

e Report back to the Club Committee (by request for invitation) and the Club (via Nacelle or
specific communication (letter, email etc.)) matters arising from ACU activities.

e Manage the relationship between the TOMCC and ACU.

e Fully represent the Club at meetings called by such bodies and at all times speak and vote in
accordance with the views of a General Meeting or the Club Officers.

Webmaster

e Hold and manage, on behalf of the Club, all digital assets owned by the Club such as (but not
limited to) domain names, source code, images, records, and applications.

e Administer the TOMCC web sites hosted by the Club, ensuring appropriate content (including
within Forums) and allowing access as required by Club members.

e Administer the TOMCC e-mail system, including allocating TOMCC e-mail addresses to
appropriate Club members.
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e Hold access to digital accounts associated with the Club (such as Twitter accounts, Facebook
pages, PayPal logins, other web site logins, etc.) and make them available to Club Officers (and
members) as required.

e Ensure the Club and its brand is protected in the digital marketplace.

e Promote revenue in conjunction with the General Treasurer and Editor from web site
advertising.

e Manage and actively moderate the forums (both hosted by the Club and by social media sites
such as Facebook) as necessary.

e Investigate and promote other electronic media suitable to promote the TOMCC and its
activities.

e Assist and advise the Club and its Branches regarding electronic media, including web sites.
e Appoint assistant(s) as required for general or specific tasks (such as moderating the Forums).

Region Administrators

e Effective liaison between the Club and Branches that constitute that Region.
e Provide assistance and regional administration to Branches in that Region.

Section Administrators

e Operate Sections via Club Forums set up for that Section.

7. Branches

7.1 Overview of Branch Organisation

Branches are where almost all activities are organised and member activities occur. For the majority of
members and prospective members, Branches are the face of the TOMCC. Triumph owners and riders
are much more likely to join and remain in the Club when there is a local, active and engaging Branch.

TOMCC Branches cover much of the UK, with more being created all the time. Branches have also been
established in the USA. Note that overseas TOMCC Branches will not be set up in countries with a Club
that is affiliated to the World Association of Triumph Owners’ Clubs (WATOC).

Each Branch has a managing Committee, the minimum being a Chairman, Treasurer and Secretary.
Other Committee members will be elected as considered appropriate and required.

7.2 Setting up a Branch

Members are encouraged to pursue opportunities for new Branches, and Area Representatives will
provide advice, guidance and assistance as required. Area Representatives will also look for
opportunities for new Branches and offer support and guidance to members of the prospective Branch
during the Branch’s formation, and coordinate Club Committee activities to ensure that the formation
of Branches is both effective and timely.
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All new Branches must meet the following rules:

e New Branches should not be within 20 miles riding distance (on the public highway) of any
existing Branches unless all impacted Branches agree to the formation of the new Branch.

o A minimum of 20 members is required before a new Branch will be officially recognised, with
no more than half this number transferring from an existing Branch (not including the HQ
Branch).

e Members transferring from other Branches must register approval to be transferred otherwise
they will not be included in the count of qualifying members and will remain with their present
Branch when the new Branch is deemed active.

When forming a new Branch, the founder members should as early as possible give consideration to
and agree upon the following:

e The Branch name should be representative of the catchment area. Consider the impact of any
move of location, or subsequent new Branches nearby. Naming a Branch after a small locality
such as a village may be as much a future problem as naming it after a wide area, such as a
County. Branches can change their name at any time (e.g. adding or dropping ‘South
Wherever’ where their catchment area undergoes changes) by contacting the Membership
Secretary

e The new Branch will need a Committee that is enthusiastic and has the time to work on
building up the Branch.

e The location for Branch meetings should be easy and safe to get to, be within the catchment
area, have appropriate parking space, have the facilities for meetings and (if possible)
functions, and finally has a landlord that wants the Branch. It is also wise to consider potential
problems with nearby residents.

e The frequency of meetings. Avoid infrequent meetings or complicated intervals, as members
may get confused about when meetings are taking place and then get out of the habit of going
along.

e The timing of meetings. Investigate when neighbouring Branches meet and when nearby bike-
related events (such as meets) occur. Potential members may never get to Branch meetings
because they are at these events instead. Also, these evenings are ideal for organised runs.

Members who are considering setting up a Branch should in the first instance contact the Club’s Vice
Chairman who will advise members and coordinate Club Committee and Area Representative
activities.

Branch Committee members should ensure a good understanding of Club Rules as related to Branches
and ensure that they are complied with, such as ensuring that the bank mandate requires at least two
cheque signatories.

As soon as is possible, details of the proposed Branch including the catchment area and venue must be
registered with the Club’s General Secretary.

Once activities to form the Branch are underway and details registered with the General Secretary, the
Club’s Membership Secretary will contact existing TOMCC members within the locality of the proposed
Branch with details of the area and venue, offering to transfer the member should the proposed
Branch reach the qualifying number of members and be recognised as active. The Membership
Secretary will confirm when the qualifying number of members has been reached. Then the Branch will
notify the Membership Secretary and General Secretary of the names of the members of the new
Branch Committee. The Vice Chairman and General Secretary will then present the new branch to the
Club Committee for approval. When approval is given the new Branch is ‘Recognised’. The Branch
Treasurer and Branch Membership Secretary will be contacted and provided with appropriate
guidance.

New Branches are eligible for £100 towards initial running costs at the discretion of the Club
Committee. This will be paid as soon as practicable after the new Branch is officially recognised and an
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appropriate Branch bank account is in place. It is expected that this will be used towards initial running
costs and show/display material.

Getting bank accounts in place has become increasingly challenging and some banks have required

some form of Branch constitution. The Club has created a document that should be used only when
requested, and only with the prior approval of the General Treasurer. It is available on request from
the General Treasurer.

The following serves as a checklist for new Branches. Given that new Branches may be set up globally it
is impossible to advise on all aspects listed below. Even within the UK, demographics and regional
specifics may require the adoption of differing approaches. The Vice Chairman and other Club
Committee members will always do their best to assist, but Branches may have to investigate for
themselves aspects such as bank accounts and local foreign currency transactions.

vk wnN e

6.

Committee positions and members appointed.

Branch meeting place, day/time and frequency of meetings.

Branch logo.

Get details of points 1 to 3 to the Club’s Committee via the Membership Secretary.

Set up a Branch bank account (UK banks provide not-for-profit bank accounts, but it is not so
easy in many other countries).

Details of the Branch Treasurer and Branch’s bank details to the Club’s General Treasurer.

7.3 Branch Committee Functions

There is no prescribed Branch Committee structure under the Club Rules, beyond the essential Branch

Committee positions (listed below). The following lists the kind of functions that a typical Branch may

have. Branches need to consider the structure that works best for them, factoring in the following:

The number of volunteers available.
The type of activities expected to be organised.
The manageable size of Committee.

The skills available within the Committee.

The following lists typical roles and responsibilities of the Chairman, Treasurer and Membership
Secretary. Although there are no hard and fast rules about how roles and responsibilities are allocated,
the listed roles and responsibilities should be covered within the Branch.

Chair

The Chair has overall responsibility for the Branch. They will:

Set the tone and direction of the Branch in accordance with TOMCC's strategic direction and
Branch members’ preferences.

Ensures appropriate communication to Branch members.
Figurehead of the Branch. Represent the Branch as appropriate.

Proactively engage with the Club Committee, the appropriate Area Representative, and Branch
members on matters relating to the organisation and conduct of the Branch.

Chair Branch Committee meetings and the Branch AGM.
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e Provide leadership and ensure the effective working of the Committee.

e Liaise and coordinate activities with other Branches.

e Ensure Branch representation at appropriate events (eg National Club AGM).
Membership Secretary

e  Administer membership applications.

e Administer membership renewals.

e Maintain membership list (on the Club’s memberships system).

e Liaise with National Membership Secretary as appropriate.
Treasurer

e Manage and record all financial transactions.

e Banking of monies.

e  Writing of cheques and control of the cheque book.

e Manage bank signatories.

e Produce annual accounts and other financial reports as required.

e Ensure books and accounts are audited annually before the AGM.

e Respond to members’ enquiries relating to branch monies.

e Ensure that the Club’s General Treasurer is sent the Branch’s annual accounts and evidence of
the Branch’s calendar year end bank balance by the end of the TOMCC financial year — 31st
December.

The following positions are not essential, but successful Branches will ensure that applicable roles and
responsibilities listed are covered by one or more persons, whether or not they are formally appointed
to the Branch Committee:

General Secretary

e Organise Annual General Meetings (AGMs), Committee meetings and other Extraordinary
meetings.

e Publish Agendas and record minutes of meetings.
Events Coordinator
e Propose and ensure the effective organisation of branch internal events, such as:
o Rallies.
o Barbeques.

o Christmas and other celebratory parties/dinners.
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o Bike shows.
o Treasure hunts.

Charity events.

e}

o Games and other activity-based events.
e Invitation of other Branches and clubs to Branch events as appropriate.
e Coordinate where other branches and clubs invite the Branch to join in on their events.
e Liaison with the Club and other Branches to ensure that events do not clash unnecessarily.
e Arrange third party insurance cover for events via the Club’s Insurance Officer as appropriate.
e Be aware of health and safety and other regulatory matters.
Runs Coordinator

e Propose and ensure that regular ride-outs are effectively organised, including events laid on by
other clubs (excluding rallies).

e Manage the logistics of events, such as meeting place, rider etiquette, separation protocol,
emergency arrangements etc.

e Manage ride-outs so that they are suitable to all types of Triumphs. Some events may cater for
one type, but all owners should feel that they have been considered.

Rallies Coordinator
e Propose and ensure the effective organisation of ride-outs to Rallies hosted by other clubs.

e  Where there are organised runs to a rally, liaise with the Runs coordinator for protocols that
ensure safe and effective travel by members.

e Be aware of specific issues at rallies and health and safety and other regulatory matters.

e Manage Branch rallies so that they are suitable to all types of Triumphs. Some events may
cater for one type, but all owners should feel that they have been considered.

e Liaison with other Committee Members and other external events to ensure that events do
not clash with others unnecessarily.

Public Relations Officer

e Liaise with the Branch Chairman on all matters relating to the press, media and general
publicity.

e Seek and make best use of opportunities to present the Branch, the National Club, and
motorcycling in general in a good light to the media and general public.

e Publicise recent events.

e Liaise with local dealers and suppliers.

Page |19



Copyright TOMCC 2023 Last Revision 27 August 2025  Version 2.1

Commission and write reports and articles for submission to the Club’s editor for Nacelle.

Liaise with the Club’s Webmaster to get maximum benefit from the web site and other
communication and social media.

Manage the Branch archive.

Webmaster/Social Media Officer

Administer the Branch’s presence on the Club’s website.

Other committee members may be invited to join the Branch Committee without a specific role or title

for several reasons:

To broaden discussions.
To encourage greater Branch participation in setting up and running events.

Where Members can add value to the running of the Branch but do not want a formal
Committee responsibility.

7.4 Branch Annual General Meetings

Annual General Meetings must be held at least every 12 months where all members are invited to
attend. At the AGM:

All of Committee positions will be for renewal by vote.

Written accounts should be produced and presented by the Branch Treasurer. Accounts should
be reviewed by a competent independent person. Every Branch must submit to the Club’s
General Secretary at the end of the financial year a Bank balance complete with a list of
creditors and debtors, but a full set of accounts is recommended.

All Branch Officers should present a summary of the year to the meeting. This is usually best
done in writing, with a supporting verbal report providing a brief summary followed by
guestions from the meeting.

The Branch Secretary should collect copies of written reports and make notes of key
discussions and decisions. This will be required for the written Minutes of the meeting which
will be published to members after the meeting and agreed at the following year’s AGM.

Branches can make rules, but these are restricted to that Branch and must be in the spirit and
ethos of the TOMCC. Any Club rule that conflicts with the Branch rule will override the Branch
rules. The Club holds the right to annul any Branch rule that is contrary to the spirit and ethos
of the Club.

The method of voting and counting will be decided by the meeting. In the interests of
engagement and transparency the process adopted should be agreed by members at the start
of the meeting. The Club’s General Secretary can advise Branches as required.

Committee positions can be left unfilled, to be filled later by the co-option of members. Key
positions including Chairman, Treasurer and Membership Secretary should be filled at the
meeting, otherwise the viability of the Branch should be considered.

After the Branch Annual General Meeting a list of the elected Branch officers must be sent to the

Club’s General Secretary.
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7.5 Managing memberships

A key process for Branches to understand is memberships. Members may join the Club using one of
three methods:
e Application and payment via the Club’s web site:
This is the easiest for Branches as they have absolutely nothing to do! It also avoids the need
for Branch or Club Membership Secretary having to enter membership details from
membership forms, often barely legible. Members should therefore be encouraged to use this
method to save the Club both cost and unpaid volunteer’s time and effort and avoid errors.
e Application by cheque and paper membership application form, both sent direct to the Club’s
Membership Secretary by the member or the Branch:
The Club’s Membership Secretary will bank monies, process the membership form and enter
the member’s details on the membership database.

e Application by cheque or cash and paper membership application form to the Branch.
The Branch Membership Secretary will in all cases bank monies into the Branch’s bank
account. They will use the TOMCC web site Branch Administration page to add new
members/renew existing members of their branch.

Membership forms and payment received by Branches (usually at events etc.) where members are
joining or renewing to other Branches must be sent to the Club’s Membership Secretary who will
process the membership form, bank monies and enter the member’s details on the membership
database.

In all cases where Branches send forms by post they should take scanned copies or pictures of forms or
note details in case the forms get lost in the post. Such digital copies should be sent by email to the
Club’s Membership Secretary when necessary.

Branches are liable to the Club for the full amount of membership monies paid and banked by the
Branch, less the contribution to the Branch. As of July 2025 the Branch contribution is £4.00, allocated
to Branches monthly. For HQ members the Club retains this share. The Club manage this process and
send a monthly statement of account to each Branch.

To illustrate how the monthly Branch statement is calculated, say in November 2025 a Branch with 50
members received 4 U.K. full member applications and 1 renewal and processed them themselves:

i.  The Branch pays the money, £150.00 (5 x £30), into its bank account.

ii.  The Branch Membership Secretary processes the membership applications/renewals
into the Club’s memberships system. This informs the Club’s General Treasurer of the
number of applications/renewals received by each Branch and from that the money
due to the Club by the Branch is calculated by the Club’s accounting system (Xero). In
our example the Branch has a liability that month of £150.00 to the Club.

iii.  The Club’s memberships system will also provide data for Xero for the calculation of
that month’s Branch contributions.

iv.  The Club’s accounting system will record these transactions and create a statement
and an invoice.

= Balances owed by the Branch to the Club need be paid only when material,
e.g. over £50.00.

= The invoice will show a negative value if the Branch is in credit, that is, the
Club owes the Branch. Credit balances exceeding £100.00 will be cleared by a
payment to the Branch. Branches MUST NOT pay invoices with a negative
value.

V. Branches that typically accept a high proportion of paper applications/renewals will
usually be paying the Club. Conversely, Branches whose members mostly pay on-line
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will do little administration and typically be in credit with the Club, and so receive
payments from the Club.

For more detailed information on processing memberships see the Branch Membership Officer’s
Manual, available from the Club’s Membership Secretary.

In the sad event of the death of a member, the Club’s Membership Secretary should be informed.
Should the family not wish to receive Nacelle for the remainder of the subscription period then the
magazine will be diverted to an alternative address.

7.6 Complaints against members

The Club is all about being an inclusive, friendly place to share our passion for Triumph motorcycles.
Unfortunately, there are rare occasions on which consideration must be given to refusing an
application for membership or the expulsion of a member from their Branch or, in extreme cases, the
Club.

A Branch Member may be expelled from a Branch by the Branch Committee. Expelled members will,
upon the written request of the Branch Secretary to the Club’s General Secretary, be transferred to the
HQ Branch. The request must include a record of the Branch Committee meeting and decision.

Membership of the Club may be refused or withdrawn by either an Annual General Meeting or the
Club Committee.

Any member expelled from a Branch or who has had their Membership refused or withdrawn by the
Club may lodge a formal appeal with the Club’s General Secretary to be considered by the Club
Committee, and then if requested at the next Annual General Meeting. The decision of the Annual
General Meeting will be final.

Reasons to refuse membership of the TOMCC or to expel a member will vary and need to be
considered within the prevailing situation. It is therefore not possible to define or list reasons for
refusal or expulsion. It should not arise through simple disagreements over policy, riding techniques, or
other areas where members may hold differing points of view. Cases of refusal or expulsion should be
rare and the result of significant events or issues, such as sustained and unnecessary disruption that is
spoiling or otherwise damaging the good reputation of a Branch and/or the Club, the use of
threatening or violent behaviour, and criminal activity such as dealing in stolen motorcycles.

All decisions to expel a Branch member must be minuted and the Branch Committee must write
(including a record of the Branch Committee meeting) both to the Member and to the Club’s General
Secretary informing them of the decision. The expelled member may appeal to the Club Committee
who will review the case and give a decision to both the member and the Branch Committee. The
member or Branch Committee may then, if they wish, raise the case at the next AGM or (with the
support of the Club Committee) at a specially convened General Meeting.

Any decision to refuse or withdraw membership of the Club by the Club Committee must be
documented and be available should an appeal arise.

Should the grievance against the member relate to his or her activities as a member of the Club
Committee, or in their capacity of a non-executive position within the Club, then the complainant must
raise the complaint in writing to any Club Committee member clearly stating the nature of the
complaint. The Club Committee member must then liaise with the Chairman to ensure that the case is
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discussed at the next Club Committee meeting. The complainant and the Club Committee member or
non-executive officer who is the subject of the complaint must be given an opportunity to present
their case, in writing or in person, for the Club Committee (not including the member in question) to
discuss.

Any action against a member must be proportionate and in the context that the Club is a voluntary
organisation, and that in all cases members acting for the Branch or Club will be contributing their time
and effort without any payment or reward, other than goodwill and enjoyment.

7.7 Closing a Branch

If for any reason a Branch has to close, the assets of the Branch shall be transferred to the Club. The
Branch Chairman should notify the Club’s General Secretary of the closure of the Branch and arrange
for assets to be transferred to the Club.

The Club’s General Secretary and General Treasurer will arrange for the allocation or disposal of the
closed Branch’s members and assets.

Branch members shall have their membership transferred to the H.Q Branch or other Branch if
requested by the individual members concerned.

8. Areas

Areas are a construct by which UK Branches are grouped and assigned to an Area Representative.
Areas do not have any governing Committee or organisation.

The allocation of Branches and the geographic structure of Areas is not fixed. Areas will be revised and
adjusted according to the growth in Branches and availability of Area Representatives.
Areas are not at this time set up outside of the U.K.

9. Regions

Branches in the United States have been organised into a Region that has a Committee that
administers specific functions on behalf of the Branches.

10. Sections

10.1 Purpose and overview of Sections

Sections are created by members who have a passion for specific Triumph motorcycles. This may be a
particular model or activity. Sections allow members to meet and organise events with other members
of any Branch nationally. Benefits of being in a Section include access to the Section’s online resources,
being able to get advice from others in the section and generally talking to others with the same
interest.

Sections are organised nationally (and internationally) and are not the same as branches which are
local. Members may join one or more Sections irrespective of their membership of a Branch.

Sections require at least one ‘admin’ person who is a Full Member of the TOMCC. Section Admins may
be requested to attend Club Committee meetings and/or the TOMCC’s AGM to report on the Section’s

activities.

10.2 Setting up a Section
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Any full member can propose to set up a Section. Requests should be made to the General Secretary
and will be considered at the next meeting of the Club Committee. Once agreed, resources provided by
the Club will be limited to web hosting (including domain name) and the setting up of Social
Networking feeds, although Sections may apply to the Club Committee at any time for financial
assistance with publicity and projects.

The Club’s Vice Chairman will advise on the creation and management of Sections.

11. Show Equipment

The Club maintains equipment for major shows that is available to loan to Branches to compliment
Branches’ own equipment. Branches may use this equipment at bike shows, on dealers’ forecourts,
classic bike shows, steam fairs, race meetings, or wherever they wish to publicise the TOMCC.

The show equipment is loaned to Branches on a first come first served basis, with Club use having
priority. Branches must be prompt in returning equipment.

It is the responsibility of Branches to book the equipment in good time and to ensure its safe return or
repair/replacement should it be damaged. Equipment should be ordered via the Club’s Marketing
Officer. Branches will be charged the full cost of delivery.

Show equipment will be refreshed every so often, and displays changed or withdrawn from use to
reflect any changes in the Club or its agreements with Triumph Motorcycles or other companies.

The Club has a credit card reader that can also be used by Branches. See section 12 for procedures
regarding the use of the Credit Card Reader.

Branches should invest in their own display equipment according to the type of events they attend.
Branches are encouraged to source show equipment through the Club so that they utilise Club
expertise, branding, purchase arrangements and VAT registration. Branches should contact the Club
General Secretary with their requirements.

12. Credit Card Reader

The Club has invested in a credit and debit card reader. Sales can be taken by chip and pin and
contactless payment. It can also be used for sales over the phone. It has an integrated SIM card that
will pick up the strongest signal and utilise that carrier, almost guaranteeing a usable signal.

There are important considerations when using the card reader to take memberships or any other
sales:

e The utmost care must be taken when entering the sale, to avoid over or undercharging the
customer. Ensure that the customer checks the sale amount prior to completing the sale.

e The box will contain full instructions on how to use the device. Recording a sale is simplicity
itself, but to ensure that the customer is confident that the sale is being taken correctly do
ensure that members using the card reader have time to familiarise themselves with the
instructions. If a test transaction is made and a reimbursement is required then notify the
General Treasurer (there is no minimum value for a transaction).

e The system (reader and processing) does not record the type of sale. The system simply takes
the payment from the customer and credits our card account, the transaction then being
credited as a daily total to our bank account. To ensure that the income can be recorded the
following must be strictly adhered to:

o Retain the copy slip and record on it the type of sale, and as much detail as necessary
to record the sale in the Branch’s records.
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o If the sale is a membership:

1. A membership form must be completed with the member’s details.

2. Write the words CARD SALE and your Branch name on the top of the
membership form. (Note: when completing the member’s details on the form,
allocate the member to the appropriate Branch as usual).

3. Assoon as possible after the event, the Branch’s Membership Secretary should
deal with the forms as follows:

e Where the member has joined or renewed with that Branch, enter the
details into the Club’s membership system and check the ‘Paid By
Card’ box.

e For members joining or renewing with another branch, the form MUST
be posted or sent digitally to the Club’s Membership Secretary. If
posted, then take a copy in case they are lost in the post.

o Notify the General Treasurer of the total value of takings and the breakdown between
memberships and other sales. Regarding other sales, provide details of Branch sales so
that the Branch can be reimbursed accurately.

The Branch will analyse and record the takings in their records.
To keep arrangements simple the Club will absorb card charges, but this will be subject
to review as the use of the reader by Branches develops.

e Do be aware that the card reader gets through a till roll rather quickly so keep an eye on the
amount of paper left in the machine and the remaining stock of rolls. Replace the roll when
pink ink appears.

e Any damage or loss of instructions and accessories must be redeemed by the Branch at their
expense.

Any questions on the use of the card reader should be addressed to the General Treasurer.

13. Show and Events Insurance

The Club has an insurance policy through the BMF that covers members for third party claims should
any member of the public get injured or suffers a loss because of a static display by TOMCC Branches.
The insurance does not cover TOMCC Branches’ or members’ property, or any on-road activity or
moving display.

An event is only insured when the event is registered and approved by the Insurance Officer and an
insurance certificate for the specific event has been issued to the Branch.

Branches are not compelled to get their event or display insured, but failure to do so could mean that
members of the Branch and/or the Branch Committee could be deemed personally liable should an
accident occur.

To get cover, enter the event onto the Club’s Events web page
(https://tomcc.org/BranchAdmin/Events) and register the requirement for insurance cover. Then enter
required detail about the event. The Club’s Insurance Officer will be notified of the insurance
requirements and will respond accordingly. Alternatively, contact the Insurance Officer (email:
eventinsurance@tomcc.org) with the following information:

e The Branch

e Number of bikes to be displayed

e Name and date(s) of event

e Any specific information relating to risk or cover.
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Note that precise information may not be available and in such cases good estimates should be
provided.

Branches should never assume that as a result of contacting the Insurance Officer (or any other Club
Committee member) the event is insured, and should always ensure they receive an insurance
certificate. Branches should ensure that insurance certificates are checked for accuracy and retained
safely until after the event in case of claim. Should there be a material change to the event then
revised information must be sent to the Insurance Officer in good time so that cover can be adjusted
as required.

The insurance policy is to cover the TOMCC and its members as a last resort. Note that the insurance
does not cover non-members or other individuals/companies providing a service to members such as
transporting equipment or guesting on show stands. Non-members should be made aware that they
and any equipment that they own or oversee is not insured by the Club, and individuals or companies
providing services and/or equipment should have their own cover in place.

Should for any reason an injury or loss arise at an insured event the Branch and members must:

e Not accept any blame or liability.

e Document in as much detail as possible the events that occurred leading up to the incident and
after.

e Document the nature of the claim.

e Collect names and contact details of all witnesses.

e Inform the Insurance Officer as soon as possible (and within 24 hours maximum).

e Provide to the third-party details of the TOMCC insurance, but do not hand over the insurance
certificate.

e Retain all equipment, information and contacts relating to the incident until the General
Secretary is informed by the insurers that the claim has been settled.

e Never respond to approaches from the claimant, their insurer, the press or any other person or
organisation. All approaches to be referred to the Insurance Officer.

e At all times get guidance from the Insurance Officer as required.

14. Risk Assessments

14.1 The case for Risk Assessments

Scuba divers and others whose hobbies are deemed ‘dangerous’ are well used to risk assessments.
They have become more prevalent even within safer pastimes, at least in part due to the increasingly
litigious nature of people involved in incidents or their dependants.

Branches and members have a responsibility to review the set-up of the event and risk-assess the
layout for potential problems. Looking around and asking ‘what if’ will reveal most potential issues that
can be dealt with to mitigate or eliminate the risk (for example, cordoning off an elevated display
deemed to be a potential fall hazard, ensuring that children are always supervised when near
motorcycles etc.). The event organiser should always consider completing a Risk Assessment form prior
to the event, or if this is not possible because the premises is not familiar, then at the event prior to
the commencement.

Whilst not compulsory, they are recommended to ensure that if an incident arises it can be
demonstrated that due care was taken. The completion of a risk assessment will not prevent incidents
arising, but through simple planning most incidents can be avoided. If other foreseen events arise,
through risk assessment planning there will be awareness and probably a formal plan to mitigate or
deal with it.

14.2 Completing a Risk Assessment
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Completion of a risk assessment is fairly straightforward. Use the provided template to document the
main elements of the event. To consider the risks/hazards it is recommended to visualise the event
from beginning to end and consider what can go wrong at each stage of the event. As each hazard is
identified, consider the likelihood that it will occur and how the risk can be mitigated or dealt with
should it happen. If the risk level is unacceptable, serious consideration should be given to whether the
event should take place.

For assistance with risk assessments contact the Club Committee. Visit the Club’s web site
“Documents” area to download a Risk Assessment template.

It should be noted that no Patron, President, Vice President, Committee member (Club or Branch),
Director, Non-Executive Officer or any other member acting in a functional capacity or on any working
group or volunteer group can be held responsible for other person’s conduct, safety and the security of
motorcycles and personal possessions whilst attending any Club or Branch events. All TOMCC
members engaged to organise events will do so to their best abilities. All are private individuals doing
their best for others and none should or will be expected to accept responsibility for matters that arise
that are outside of their control, whether or not they have organised, assisted at or attended the
event. All members that give their time and expertise for the TOMCC do so as a hobby, and for
pleasure, and expect those joining them and benefitting from the effort made to make events happen
to respect that it is themselves that must take responsibility for unexpected occurrences, whether
leading to financial loss or personal injury.
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Triumph Owners’ MCC CIC
EXAMPLE Risk Assessment Planning Form

Planned Branch Run to Ashby Folville Bike Date of activity: 2?/??/20??
Activity: Night

Assessor: Mick Barratt Date of Assessment: ??/??2/20??
No. of 20 If Branch hosting static event & members of N/A
members the public to be present, date TOMCC Public

expected: Liability Insurance received:

Add here any other relevant information that will aid Risk Assessment:

Leader is very familiar with leading rides. One new member is expected and it will be her first ride with the

Branch.
Hazard Risk Mitigating Action Is risk level
(HM,L) acceptable?
Group getting lost L Leader to have planned route and to have GPS or route Yes
map
Individual rider getting lost M Brief riders on destination. Offer leader’s mobile number Yes
to all riders. Note runs etiquette expects all riders to
come prepared to navigate themselves. Utilise Drop-Off
system
Motorcycle breakdown L Rider will be looked after until recovery is called. All Yes
riders expected to have adequate cover
Inexperienced riders/riders M Establish at briefing. Place in pack near to leader. Yes
new to group riding Exclude from Drop-Off duties
Accident/illness L All riders briefed to have ICE number in mobile phone Yes
Police & speed cameras L Brief that police will be present near the village. Avoid Yes
speeding and sudden braking due to speed cameras
High number of other bikes H Brief on high numbers and need for care so as not to Yes
and cars. Showing off. collide with people, parked vehicles and riders/drivers
showing off
Due to high numbers it is H Brief riders on the need to park where they can (that is Yes
unlikely that all riders will be safe) and where to meet
able to park together
Are there any guests on the H Ensure that they are aware of the style of riding and how Yes
run? the group is expected to behave. Ensure that they are
aware that they are not covered by any third party
insurance through the BMF
Signed: Date:
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15. Branch and member content in Nacelle

15.1 Branch information

Information on the Club’s website about each Branch, such as the meeting location and dates/times
should be kept updated by the Branch. This information will also be published in Nacelle. Nevertheless
it is always useful to communicate changes to the editor.

15.2 Branch adverts

Branches are encouraged to advertise their events in Nacelle. Adverts will be quarter page size (unless
specifically agreed with the Editor) and will be repeated for three months maximum if space allows.

Submission of adverts needs to be as early as possible so that the editor has time to manage the
content and the magazine layout. The size, format, timing and number of adverts granted to Branches
is subject to the discretion of the editor who will need to balance the requests against demand for paid
adverts, and space for articles and other content.

15.3 Member adverts

Members are encouraged to utilise the ‘Market Place’ segment in Nacelle to advertise their bikes and
bike-related equipment for sale to other members. Adverts are free, and it gives other members the
opportunity to have first access to members’ items for sale.

The copy deadline for Market Place adverts is the 2nd of the month.
15.4 Branch reports

Branch reports are important as they inform existing and potential members what the Branch is doing.
A lack of reports is a poor example for the Branch and do nothing to encourage members to visit the
Branch.

Reports should be no more than 250 words long and submitted by the 2nd of the month.

16. Machine Dating

The machine dating service for Triumph motorcycles is available to all members and non-members.
The TOMCC has extensive factory records and is recognised by the DVLA as an organisation capable of
providing authentic and accurate Triumph machine information.

The usual reason to use the Machine Registrar’s services is to retain the registration number of a
Triumph motorcycle. On provision of the required information and payment the Machine Registrar will
provide a certificate that will be accepted by the DVLA as evidence that the motorcycle existed with
the registration number.

The following is required by the Machine Registrar:
e The original registration document (logbook), assuming it still exists.

e DVLA form V55/5, with page 2, sections 48 and 49 completed, and signed and dated at the
bottom of the form.

e DVLA form V765, with sections 1, 2 and 4 completed.

e Two sets of either pencil rubbings or photos of the frame and engine numbers.
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e Two photos of the complete bike. The DVLA does not require the machine to be roadworthy,
but it should be in one piece.

e Payment for the service.
e Two stamped, self-addressed A4 envelopes.

A non-member will be charged the equivalent of one year’s membership fee on the top of the
machine dating fee, or they can apply for membership at the same time as requesting a machine
dating certificate.

17. Machine Valuations

Insurance companies will often offer agreed value insurance for older, valuable motorcycles. They will
require proof of value, and the TOMCC’s Valuations Officer can provide the certificate of valuation that
should satisfy the insurer.

To obtain a certificate the member should send to the Valuations Officer the following:
e Four good quality photographs of the motorcycle, left, right, front and rear.
e Valuation form, provided by the insurance company.
e Payment for the service.

e Alarge stamped, self-addressed envelope, unless the certificate is to be returned
electronically.
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18. Club Rules

Club Rules are freely available to members on the Club’s web site.

TRIUMPH OWNERS’ MOTOR CYCLE CLUB
RULES
ARTICLES

1. “The Triumph Owners’ Motor Cycle Club” shall be the official name of the organisation: hereinafter called
the Club.

2. The aims and objects of the Club are to provide facilities for members to meet in a spirit of friendship and to

promote all aspects of motorcycling.

3. The Club shall consist of Regions and Branches which together form the whole. Regions and Branches shall

be self-organising subject to their responsibility to the Club and Club Rules. (2020)

CONDITIONS OF MEMBERSHIP

4. Membership shall be (a) for one year from the date of enrolment or renewal, and is conditional upon
completion of the official membership form and payment of the current annual subscription or, (b) for 5 years
conditional upon completion of the official membership form and payment of 5 times the current annual
subscription.
Membership may be refused or withdrawn by either a General Meeting or Branch Committee (Club Officers for
HQ members) for a good and sufficient reason. Refusal or withdrawal of membership shall be subject to
appeal by the applicant at the next General Meeting. Branch Officials shall be responsible for sending
completed membership forms to the appropriate Club Officer as promptly as possible.
5. Membership shall be divided into the following categories:
A. FULL MEMBER. Anyone owning a ‘Triumph motorcycle shall be eligible to join, or renew membership under
this category: A Triumph motor-cycle shall be defined as one powered by an engine unit which is the product
of “Triumph Engineering Co. Ltd.” or their predecessors or successors. A full member ceasing to own a
Triumph motorcycle during their current year of membership will be deemed to have voluntarily resigned from
Full membership. Full members shall have the following rights at Club level.
(1) To receive proof of current membership.
(2) To receive a copy of each issue of the Club magazine printed during the current year of
membership, dependant on renewal of membership within 3 months of expiry date.
(3) To enter competitions or sporting events under the Club name on any motorcycle.
(4) To be affiliated to other organisations to which the Club subscribes.
(5) To hold office at Club level. (2015)
(6) To vote and speak at meetings.
(7) To introduce or second propositions and/or nominate or second nominations for Club Officials
(new members after 12 months continuous membership).
(8) To participate fully at Branch level.
B. PAST MEMBER. A Full Member ceasing to own a motorcycle but maintaining interest in the Club may renew
membership under this category Past Members shall have rights of a Full Member excluding 5A. (5) and (7).
C. ASSOCIATE MEMBERSHIP. A Full or Past Member may sponsor one person for the first time to this section,
the term being one or five years, providing that either:
(1) The person does not own a motorcycle.
(2) The person is a learner motorcyclist whose machine does not exceed 125cc capacity.
(3) The person is a partner of a Full Member.
Associate Members may only join the branch of their sponsor. Associate Members shall receive proof of
current membership and participate at branch level, subject to the approval of the members of the branch
(Club Officers for HQ Members). When renewing a sponsor will no longer be required. The Associate Member
can renew on-line or by membership form, however they must remain in the same branch. (2017)
D. HONORARY MEMBERSHIP (no subscription required). A person may for meritorious services to the Club, be
made an Honorary Member (with the consent of the said member) by a vote of the members present at the
Annual General Meeting. Honorary Members will not be required to fill out a membership form each year (as
in Rule 4), their membership being automatically renewed each year. Honorary membership carries full
membership rights. (2000)
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OFFICIALS

6. OFFICIALS.
A. Executive Officers.
(1) The executive officers of the Club shall consist of: Patron, President, Vice-Presidents, Chairman,
Vice-Chairman, General Secretary, Membership Secretary, General Treasurer, Editor, Events
Coordinator, Marketing Officer, and Commercial Officer. (2023)
(2) The General Treasurer, General Secretary, Editor, Events Coordinator and Marketing Officer shall
be allowed to nominate an assistant to the office they hold. The nomination is to be valid until the
following Annual General Meeting. In the absence of, or with the permission of, the Club office
holder the assistant shall have the power of the Officer. (2023)
(3) The Club Officers, or their nominees, shall be fully responsible for all duties of the office they hold
and for the effect of their actions on the Club image.
(4) The Club shall elect the following officers: Machine Registrar, Archivist, H.Q. Secretary,
International Liaison Officer, BMF Liaison Officer, MAG Liaison Officer, ACU Representatives (2), Area
Representatives and Webmaster. The preceding positions are not “executive officer” positions and,
when invited to attend executive officers’ meetings, shall not vote. (2023)
(5) No Member shall hold more than one Executive position except in the case of an emergency. In no
circumstances shall any member hold more than two executive positions within the Club. Any Club
Officer holding, in an emergency, a second executive position shall stand down from the additional
post at the next Annual General Meeting. (2005)
(6) The Patron and Vice-Presidents are life-long positions unless the holder of the position decides to
retire. (2015)
B. Area Representatives. Area Representatives will work under the guidance of the Club’s Chairman and Vice
Chairman to provide support to Branches as required. (2023)
C. Delegates. Club delegates to affiliated bodies shall fully represent the Club at meetings called by such
bodies. They shall, at all times, speak and vote in accordance with the views of a General Meeting or the Club
Officers.
D. Auditors. The TOMCC’s annual accounts will be subject to an audit by two appropriately experienced and
capable individuals, and also be subject to the minuted approval of the Club Committee. Evidence of the
audit will be retained and presented to the AGM in the form of a signed report detailing any changes to the
accounts required as a result of the audit and any recommendations regarding relevant aspects such as the
improvement of controls over accounting records and assets, processes and financial planning and
governance. An audit by a professionally qualified and registered auditor can be required by the passing of a
vote by a simple majority during the AGM where accounts are presented and without a prior proposal. (2017)
E. All officials, apart from the Patron and Vice-Presidents, shall retire annually at the date of the Annual
General Meeting. (2023)
F. All officers requiring election shall be elected at an Annual General Meeting by a vote of the members
present. (2021)
G.The Executive Officers shall meet when necessary at such time and place they may determine.
H. These Officers can if they wish claim for using private vehicles in conjunction with their duties as an Officer
(excluding Annual General Meetings).
(1) Journey undertaken solely in connection with the Officers official capacity.
(2) Claim to be based on the current motorcycle rate within HM Revenue & Customs’ “Travel -
mileage and fuel rates and allowances”. The mileage claimed should be from the Officers home (or start of
journey if shorter) to the venue and return by the shortest practical route, as defined by Google Maps.
(3) It is the Treasurers responsibility to obtain updated rates annually. These expenses are to be
shown on a separate account. (2017)
I. Club officers may commit the Club to appropriate and necessary expenditure of up to £100. Expenditure
greater than £100 must have the prior approval of the General Treasurer, and in the case of the General
Treasurer committing to spend over £100 the prior approval of the Chairman is required. Expenditure
exceeding £1,000 will require minuted Club Committee approval, either as the approval of the annual Financial
Plan or of the consideration and approval of a one-off expense. No Club officer or member can enter into a
contract on behalf of the TOMCC with a third party without prior consideration and minuted approval by the
Club Committee. (2017)
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MEETINGS

7. MEETINGS. The General Secretary shall be responsible for proper notification of meetings at least 14 days
prior to the date of the meeting.
The Chairman / Vice Chairman, or duly agreed member shall preside at all meetings and have a casting
vote only. The proper conduct of the meeting is the responsibility of the Chairman. The Secretary shall be
responsible for the recording of the Minutes of all meetings in a book kept for this purpose and for
submitting reports of all meetings to the Editor for inclusion in the Club magazine. The method of voting
shall be decided at the beginning of each meeting by the majority decision of the voting members
present, such decision to be taken by a show of hands. Voting shall be on the basis of one vote per voting
member.
Annual General Meeting: The AGM of all members shall be held in the early part of the year, normally not
later than April. At the discretion of the Executive Officers, the AGM may be held in conjunction with a
weekend event for the purpose of gaining increased attendance. In this case, the AGM shall be held not
later than the end of May. All Full and Past members shall receive the Agenda together with an audited
Statement of Income and Expenditure and Balance Sheet. Propositions for inclusion in the agenda must
be in the hands of the General Secretary 49 full days prior to the date of the meeting. (2005/2014)
Nominations for all Club Officials must be in the hands of the General Secretary 49 full days prior to the
date of the meeting. (2014)
All propositions and nominations must be in writing, clearly stating the proposer and seconder, bearing
the membership number and address of both, and signed by both. Email propositions and nominations
from proposers and seconders will be accepted but for these a written signature is impractical and so not
required. For this reason, emails will only be accepted if there is clear evidence of the origin of the
sender. In the event of any dispute over the origin or acceptability of the email the decision of the Club
Committee is final.
All propositions and nominations may only be made with the consent of the nominee.
The proposer and seconder of a proposition submitted for the Annual General Meeting should both be in
attendance. In the event of only one being present a second person shall be nominated to speak on the
proposition. If neither the proposer nor the seconder is present, the proposition will be declared invalid.
It may be discussed at the discretion of the Chairman of the Meeting. (2012)
An Associate member who is an elected Branch Secretary, Treasurer or Chairman, may, during their term
of office, speak and vote at General Meetings provided that the General Secretary is advised of their
names at least fourteen days before the meeting (2007)
The Club Executive Officers may call an Extraordinary General Meeting at their discretion and must do so
upon receipt of a request from 20 or more members drawn from 3 or more branches. (2007)

FINANCE

8. FINANCE. For the purposes of the Club and Branch accounts the Financial Year shall be deemed to end on
31st December of each year. The General Treasurer shall be responsible for the correct maintenance of the
Books of Accounts to show all income and expenditure together with a list of assets and their location. All
monies received must be paid into a duly accredited Bank under the name of “The Triumph Owners’ Motor
Cycle Club”. Funds may be invested at the discretion of the General Council with adequate safeguards
regarding ownership. All payments must be made by cheque or bank transfer. Persons appearing on the
bank mandate and therefore enabled to sign cheques or transfer funds shall be restricted to the Chairman,
General Secretary, and General Treasurer only. (2012)

The Committee is required to prepare and publish an annual financial plan. (1997)

GENERAL

9. GENERAL

(a) Club Rules shall take precedence over Region and Branch Rules. In cases of dispute the decision of the
Executive Officers shall be final, subject to appeal at the next Annual General Meeting. (2020)

(b) Alterations to Club Rules shall be made only at an AGM or a meeting of all members specially convened for
the purpose.

(c) If, for any reason, a Branch must close then the assets of the Branch shall be transferred to the appropriate
Region, or to the Club if the Branch has no Region. Unexpired Membership shall be transferred to the Region,
or to the H.Q Branch if the Branch has no Region. (2020)

(d) If, for any reason, a Region must close then the assets of the Region shall be transferred to the Club and
any Branches of the Region will also be transferred to the Club. Unexpired Membership of the Region shall be
transferred to the H.Q Branch. (2020)
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(e) If for any reason the Club must close, a properly audited Balance Sheet shall be prepared and sent to each
member. A specially convened General Meeting shall be called to decide the method of closure, settlement of
debts and disposal of assets.

(f) Every Branch shall submit to the General Secretary of their Region, or the Club if the Branch has no Region,
at the end of the financial year a Bank balance complete with a list of creditors and debtors. Also, after the
Branch Annual General Meeting submit a list of elected officers. (2020)
(g) Every Region shall submit to the General Secretary of the Club at the end of the financial year a Bank
balance complete with a list of creditors and debtors. Also, after the Region Annual General Meeting submit a
list of elected officers. (2020)
(h) The Branch Officer responsible for dealing with completed membership forms must submit them to the
Club Membership Secretary not later than one month after receipt from the member.
Members who have not renewed their membership by the due date shall receive one further copy of Nacelle
(2003)
Members who renew their membership by logging onto the TOMCC web site and renewing on-line will receive a
discount on their renewal (2013)
A member who does not renew within three months shall be deemed to have ceased to be a member.
After three months, any membership application from the said member will be treated as ‘new’ as opposed to
‘renewal’, with a new number and date allocated.
(i) All Regions and Branches must have at least two and not more than three persons appearing on the bank
mandate and therefore enabled to sign cheques or transfer funds who shall be members in good standing and
elected to office within the Region or Branch. (2012/2020)
(j) A three-person Sub-Committee comprising of the elected Events Coordinator and two co-opted Club
members to organise all ‘national Club Rallies’. They may call upon a Branch or Branches to assist in running
the Rallies, in which case, 25% of any profit from the events can be distributed pro-rata to those Branches.
(k) When a Branch promotes an event on behalf of the Club, all income and expenditure will be processed
through the Club Accounts held by the General Treasurer using the main Club Bank Account and utilising
separate codes (headings) within the accounting software. The branch will receive a percentage of the net
profit at a rate to be agreed from time to time. (2010)
() A half or quarter page in ‘Nacelle” will be allowed free of charge to Branches to advertise events.
(m) Public Liability Insurance shall be arranged by the Club in order to protect the Club, its Officials and
Members from claims arising out of Club and Branch activities. Regions must arrange Public Liability Insurance,
where required, for any events organised in their area. (2020)
Affiliation to the BMF includes cover for members.
Affiliation to the ACU gives Public Liability cover especially at Rallies where non-members are invited. Basically,
Public Liability Insurance provides cover for compensation and legal costs incurred in defending the action and
paying out if a claim is proved (normally in a court of Law). To take advantage of this insurance, it is necessary
that the organisers of the event should notify the General Secretary of the event at least TWENTY-EIGHT (28)
days in advance of it taking place. Details of where and when the event will take place, basic information of the
type of event, (rally bike show, etc.), approximate number of people expected to attend and the name and
address of the organiser must be supplied. All this information MUST BE IN WRITING. It is a condition of the
insurance that adequate precautions are taken by the organisers to prevent anyone coming to harm, and these
may need to be proved to have been in place in the event of a claim. For example, at bike shows all machines
should be roped off and parked on a firm surface to prevent a bike from falling on a member of the public. At
rallies, tents should be pitched far enough apart to prevent the spread of fire. Obviously at all events there
should be adequate fire precautions. Safety is paramount. A photograph of the display would assist if a claim is
made.
(n) Club Rules will be available on the Club’s internet site. Copies will be provided to individuals by the General
Secretary on request. (2012)
(o) Magazine Subscription. This subscription is open to any person. This only allows the person to receive the
Club Magazine each month. Subscribers are not members of the Club, do not receive any membership cards,
and do not benefit from any privileges or services available to other members. The fee for Magazine
Subscription is the same as that of a Full Member (2000)

NEW BRANCHES

10. The General Secretary must be contacted by the person / persons requesting to form a Branch, giving full
details of the proposed area and venue. If the Branch is forming in a Region, then the General Secretary of the
Region must also be contacted. A minimum of 20 members is required before becoming officially recognised,
with no more than half this number transferring from an existing Branch, other than HQ or any Region. The
proposed Branch should not be within 20 miles riding distance (on the public highway) of any existing Branches
unless all the Branches within this distance approve the formation. (2015/2020)
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NEW REGIONS

11. The General Secretary must be contacted by the person / persons requesting to form a Region, giving full
details of the proposed area (usually a country). A minimum of three Branches is required in the proposed area
before becoming officially recognised, all of which must support the Region. The proposed Region must not
overlap its area with any existing Region. (2020)

SECTIONS

12. A Section is a National group of Members with a specific interest within the TOMCC. Any Full Member may
start a section by writing to the general Secretary with the Section’s name, aims, and optional logo, subject to
the approval of the Club Committee. A Section must have a least one official contact who is a Full Member of
the club and whose job would be to administer the communication channels for the Section. Non- members
may participate in a Section. All domains, and online accounts for administration of the Section will be
provided by and owned by the Club. (2013)

CLUB TROPHIES

‘THAT TROPHY’ (Awarded Annually)
This is to be awarded to the Branch which has had the largest net percentage gain in membership, whilst retaining
existing members, during the year.
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